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§1 CONSTITUTION AND OBJECTS

Book Aid International believes:

C accessto books and information is fundamental to education and development;
C opportunities for learning and self-development should be available to all;

C in partnerships with local organisations based on mutual respect, common objectives
and along-term commitment to delivering successful programmes;

C that effectivestrategic thinking and operational planning depend on active participation
by overseas partners, exemplified by the overseas representation on our Council;

C inloca solutions - we provide materials required by our partners to support local
devel opment needs;

C that immediate book and information needs must be met, while at the same time
promoting the development of the local book trade.

Background

The Ranfurly Library Service was founded by Lady Ranfurly in 1954. Her husband, Lord
Ranfurly, was at that time Governor General of the Bahamas and whilst she was based in the
Bahamas Lady Ranfurly became aware of the desperate shortage of books there and decided to do
something about it. When they returned to the UK in the early 1960s she was persuaded to expand
the service to other parts of the developing world. For over thirty years she devoted her energies
to the organisation until ill-health forced her to withdraw from day-to-day operations. She was
however keenly interested in the progress of Book Aid International (asit was re-named in 1994)
until her death in February 2001. The organisation remainsatributeto her indomitable energy and
inspiration.

Objects

The objects for which the Company is established are to advance education and literacy in
developing countries by charitable means:

C by establishing, providing and carrying on the service of procuring and distributing
reading and information material, regardless of medium, to developing and other
countries in need for educational purposes

C by distributing consignments of such material to public libraries, universities,
colleges, schools, hospitals, youth and children's centres and other charitable
institutions according to the local needs and priorities

C by promoting or supporting any training or other activity which is designed to
enhance the use of books, reading and other information material in developing
countries

TheRanfurly Library Service wasregistered as acharity (number 313869) on 1 January 1961 and
was incorporated as a company limited by guarantee (number 880754, London) on 3 June 1966.
The company name was changed to Book Aid International on 1 January 1994.
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§2 REPORT OF THE COUNCIL

Review of the year ended 31 December 2000

During 2000 the focus of our efforts was once again on improving co-operation with key
organisationsoverseas (mainly public library services). All of the changesthat the organi sation has
undergone over the past few years have been aimed at enabling Book Aid International to
strengthen services for partners through significantly improved mutual understanding.

The magjority of our work can still be measured in the number of books despatched, though we
already support the information needs of some of our partners through programmes that do not
involve the provision of books or journals (for instance the networking newsletter Partners in
African Publishing). During 2000 we sent a total of 765,000 books to partners in 53 countries.
100,000 of the books (13%) were purchased to meet particular needs of our partnersthat could not
be met from donated material . 461,000 (60%) were new books donated by publishersand 204,000
(27%) were donated used books. Although we supported partners throughout the less-devel oped
world, 673,000 (88%) of the books went to 13 core countries all of which are in Sub-Saharan
Africa

Partnerships

What makesthe provision of these books avaluable and necessary resourcefor our partnersisnot,
of course, just the quantity but the work that is put into their selection and targeting. Every one of
the books is sent in response to a request from a partner. Relationships are built up over along
period during which our staff get a clear picture of how the range of serviceswe offer can best be
tailored to our partners needs. The partner organisation also gets a clear idea of what kind of
support they can expect from us. For our key partners these relationships are cemented by visits
of our staff to them and vice versa.

During 2000 nine staff visited partnersin five of our core countries: Ethiopia, Ghana, Gambia,
Namibiaand Zimbabwe. During these trips existing rel ationships were strengthened and new ones
set up. In particular the trip to Ethiopia was used to explore new partnerships with regional
devel opment associations; these linkswerefollowed up after thetrip and theinitial shipmentshave
already been despatched. Thetrip to Namibiawas also used to initiate new partnershipswhilst the
other visits were largely concerned with strengthening and devel oping existing links.

We aways encourage representatives of our partner organisationsto visit usto select material and
to discuss their requirements with our staff. Some of these visitors come for aday or two asthey
are passing through, whilst others are specifically funded to come and work with us. The former
category of short impromptu visits was reduced in 2000 as we applied our criteria more rigidly.
The longer, funded visits have however remained a very important aspect of lifein Camberwell.
Over the last 12 years since this programme was first funded by the Nuffield Foundation it has
becomeacornerstone of our work. Funding from the Nuffield Foundation for thevisitsprogramme
cameto an end in 2000, so we are now |ooking el sewhereto get it funded. However we have made
the commitment that, asit is such an essentia part of our work, we will fund it from unrestricted
funds if necessary. In 2000 we had 35 visitors from partner organisations (down from 52 the
previous year for reasons stated above) who selected 24% of our output. On top of the obvious
benefits of having arepresentative of apartner organisation personally selecting about onein four
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of the books that we despatch, this programme of visits is extremely valuable as a method of
training our staff inwhat sort of material to select themselves oncethevisitor has departed. If there
are books or journals whose usefulness we are unsure of we will often wait for arelevant visitor
to arrive and give us their opinion before we decide where, or indeed whether, they should be
despatched.

Donated books

Donated material made up 87% of our output in 2000 and its in-kind valuation represents the
major proportion of our annual turnover. Thereare many new programmesthat we have devel oped
over the last few years that do not involve donated books. These have been designed to meet
specific areas of need identified by our partners. However the provision of donated books still
remains the backbone of our support to most of our partners.

One of the mgjor innovations for targeting book resources in 2000 was the introduction of new
internal IT systems. Using funding from the National Lottery Charities Board we have spent two
years devel oping software that enables us to gather much more detail about our partners and the
support we give them. The new software has also allowed us to provide much more detail about
the books we ship, right down to individual titleswhere necessary. Thisfunctionality enabled our
operations team to implement long awaited changes to the way books are selected and packed in
our warehouse.

Our ability to attract alarge number of very high quality book donationsis largely aresult of the
successful work of our acquisitions team in building relationships with donors of al types. The
fact that 60% of all the material we send overseas is donated by publishersis a sign of just how
much British publishers want to be involved in our work. New publishers are constantly being
added to thelist so we foresee growth in thisarea. Thisisnot to suggest that the supply of donated
used material is unimportant — it is essential. Without it we could not maintain the sheer range
of titles and subjects that we need.

2000 was an excellent year for children’ s books, the number despatched has doubled since 1996.
Thisreflectsthe success of the acquisitionsteam in targeting this areawhere we have traditionally
had trouble matching partner demand with donated supply. The only real problem subject areafor
donated books was secondary textbooks which remain ahigh priority. We provided half as many
as we did in 1998 due to the reduction in supply, so this is an area we will focus on in 2001.
Secondary textbooks are not sent to partners as class sets, they are sent in ones or twos as
supplementary reading or as resource material for teachers. As so much of our output is made up
of donated material it isinevitable that we are going to be at the mercy of our supply when trying
to put together appropriate collections to meet our partners needs. This means that sometimes it
might take several weeksto put together aconsignment in aspecialist subject areaor we may have
to revise down the size of a collection if suitable books are not available.

Purchased books

We raise funds specifically to enable us to purchase booksin subject areasthat are in particularly
high demand and that are not usually donated. In 2000 just over 100,000 of the books we
despatched were purchased. They fall into four broad categories.

We despatched just over 37,000 books purchased from UK publishers. Thetitles were mostly in
vocational studies and primary health care. Subject areas and titles are selected by our staff to
reflect key areas of demand from partners. We spent £145,500 on multiple copies of 22 titles. By
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buying many copies of few titlesin large consolidated orders we are able to maximise discounts
and reduce administration costs.

Voucher schemes, on the other hand, are designed as an efficient way to supply specialist books
in small quantities. Our staff compile a catalogue of booksin a specific subject area and send this
to our partner organisation together with a voucher. The organisation is then free to order any
guantity of any book in the catalogue up to the agreed value. The books are ordered direct from
adistributor. The catal ogue contains short reviews of all the books along with information about
theaudienceit isaimed at and the language level, so that the partner can make an informed choice.
During 2000 we operated a voucher scheme for materials on publishing as part of our publishing
support programme. Due to funding cycles the project was winding down during the year but we
have funding applications out at the moment to enable us to continue the project.

Morethan half of the purchased booksthat were despatched in 2000 were published in Africa, thus
supporting African publishers and ensuring the cultural relevance of the material. 26,000 of these
bookswere purchased through our Intra-Afirican Book Supply Scheme (now inits8" year) whereby
we purchase books from a large group of African publishers who have set up the African Books
Collective (ABC) with a unified catalogue and UK -based warehouse. By working with ABC we
can place one order and access books from over 40 publishersin 13 African countries.

Morerecently we have been looking at ways of buying African bookswithout having tofirst bring
them to the UK. The local purchase project was first piloted in 1999 in Malawi. In 2000 we
extended it to Zimbabwe and we intend to add athird country during 2001. Theaim isto increase
partner choice by sending funds directly to a partner organisation so that they can buy books
locally. In 2000 nearly 35,000 books were purchased this way, working with Malawi National
Library Service and the Rural Libraries Resource and Development Programme (RLRDP) in
Zimbabwe. The scheme supportslocal and regional publishing and bookselling whilst for the first
time enabling Book Aid International to be involved in the provision of local language material.
Itisalsothefirst timethat Book Aid International hasrun aproject that necessitated sending funds
overseas for a partner organisation to spend and we have learned a good deal over the last year
about how to manage this kind of project.

Fundraising

Raising fundsto support the broad range of work outlined aboveisanincreasingly formidabletask.
2000 was a particularly daunting year as the fundraising department had staff shortages for much
of the year. Another difficulty was that severa long-term funding commitments were coming to
an end and a proposal that had been submitted to the EU was eventually turned down. Despite
these factors we had a very successful year for fundraising, ending the year with a larger free
reserve than we started with.

World Book Day was once again an excellent means of broadening our public profile, especialy
with schools. Around 400 schools raised over £40,000 for us and this year we branched out into
new territory by running a poster competition. The aim was for children to design a poster to be
used during 2001 World Book Day. We had a great response and the winning poster was
distributed to UK schools and to many libraries overseas.

Another new venture was our link with the Guide Association who chose Book Aid International
as their Millennium Project. Guide and Brownie groups around the country raised over £60,000
and collected many children’s books. On this project, as with so much of our work collecting
booksinthe UK, wewere supported by Rotary International. Rotary Clubsthroughout the country
liaised with their local Guide and Brownie groups to collect, store and transport books for us.
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Thebiggest event of the year was undoubtedly the launch of our new strategic plan for 2001-2003.
This was held at Lancaster House in November. About 350 of our key supporters came to hear
about Book Aid International’s plans for the next three years and to see an exhibition to thank
supporters and update them on the progress of our work. We were lucky enough to have the
opportunity to mount the exhibition for aweek in the House of Commons earlier in the month,
which was a great opportunity to raise awareness of our work with MPs and Peers.

80% of the funding received in 2000 came from 12 donors, the majority of whom are long-term
supporters of Book Aid International. The Guide Association isthe only one of them that has not
appeared on the list before. Two of the most significant donors are the National Lottery Charities
Board and the Department for International Development, both of whom we are re-approaching
inearly 2001. Thereliance on comparatively few donorsfor such alarge proportion of our funding
shows Book Aid International’ s vulnerability to changes in funding policy. The 12 donors are
made up of four government bodies, five trusts and two companies as well as the Guides. One of
these funders has already informed us in 2001 that they will not be renewing funding for the
foreseeable future.

We are extremely grateful to all our supporters for the donations they gave us in 2000; without
their continued support none of this work would be possible.

The financial situation

Total income for 2000, excluding donations in kind, amounted to £1,380,457, a decrease of
£161,213 over 1999. Of the total for the year, £505,198 represented unrestricted income (up
£116,989 on 1999) and £875,259 was restricted for specific purposes.

The Department for International Development provided over a third (£344,838) of restricted
income in 2000. £200,000 of this was part of the 3-year grant committed from April 1998 to
March 2001. £85,515 was for book-buying in subject areas where we have particular difficulty
meeting demand, and £30,000 was to fund World Book Day activities. £29,323 was provided for
the final stages of the South Africa Books Aid Project.

Alsoincludedinthe £875,259 was an additional £337,884 received for project activities. £64,880
was for the Publishing Support Programme, £11,104 for the Nuffield visitors programme, and
£18,694 for our first National Lottery Charities Board project, Working in Partnership. These
three projects came to an end in 2000. £115,967 was received for our second National Lottery
Charities Board project, Community Access to Information, which will continue until 2003 and
£20,239 for thefirst year of thethree-year Loca Purchase project in Zimbabwe. We also received
another substantial grant of £87,000 from the Beit Trust supporting our work in Malawi,
Zimbabwe and Zambia. Furthermore, Pearson Education Ltd provided £20,000 for the cost of the
reception at Lancaster House to launch our strategic plan for 2001-2003.

Restricted funds, which were all held in cash, totalled £103,027 at the year end compared with
£208,879 at the end of 1999.

Unrestricted funds increased by £156,766 during the year, to £917,844. Prior to revision of the
charity’ sreserves policy (see next section, below) Council transferred £60,000 to the Emergency
Operating Reserve, thereby increasing its level to £250,000.

Total net assets at 31 December 2000 were £1,020,871, an increase of £50,914 over 1999. Net
assetsincluded freehold property valued at £370,000, other fixed assets of £20,033 and net current
assets of £630,838.
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Reserves policy

Six years ago, the Council of Book Aid International created afund of unrestricted money for the
future security of the charity and to facilitate forward planning. In November 1997, Council
adopted aformal, written statement of the charity’ sreserves policy which named the “ Emergency
Operating Reserve’ (EOR) as afund designated separately from other unrestricted reserves. At
the end of October 2000, as mentioned in the preceding section, this stood at £250,000. At a
meeting of the Council on 30 November 2000 it was agreed that the distinction between the EOR
and other unrestricted reserves was no longer relevant and, in order to comply with modern best
practicefor charities, thisdistinction should no longer be made. Council adopted arevised policy,
relating to total free reserves. Abridged, this reads as follows:-

The Trustees believe that the charity should hold unrestricted free financial
reserves because (a) it has no endowment funding and is entirely dependent for
income upon donor funding from year to year which inevitably is subject to
fluctuation, and (b) it requires protection against, and the ability to continue
operating despite, catastrophic or lesser but damaging events. The trustees believe
that, in addition to the unrestricted reserves needed to finance the book value of
tangible fixed assets (including any revaluation reserve), the minimum level of
unrestricted free reserves should be the equivalent of six months’ operating costs,
calculated and reviewed annually, and believe that the free reserves should be
built up to the desired level in stages consistent with the charity’s overall financial
position and its need to maintain and develop its charitable activities.

Total free reserves at 31 December 2000 were £422,811 compared with £380,144 at the end of
1999, an increase of £42,667. Thislevel of reservesis considered to be satisfactory in the short
term.

Internal developments

The internal structure of Book Aid International must be designed and modified to best achieve
our aims as these change and evolve to meet the needs of our partners overseas. Asaresult of the
process of creating our new strategic plan we have also decided to modify both our organisational
structure and the physical structure of the building.

We have had ateam-based staff structurein place for several years now. The 21 objectives of the
new strategic plan for 2001 to 2003 have been grouped into seven clusters; each cluster has a
leader and a number of staff associated with it. This structure complements the existing team
structure and provides a means of enabling cross-team working and maximising the use of
available skills.

The warehouse and office space in Camberwell where Book Aid International staff (and many of
our volunteers) work was home to about ten people when we first moved in in 1987; it now has
to cater for upwards of 35 people on a busy day. For some time we have been aware that the
premises were not being used efficiently and that space was very cramped. With a view to
examiningthesituationa‘ Utilisation survey’ wascarried out by two trusteesin the Spring of 2000.
The conclusion of the survey was that things should not stay as they are but that re-location was
not aviable option. The two strategies that were favoured were: a) a thorough re-organisation of
the existing office space and b) the building of anew floor on top of the existing two storey office-
block. Due to the cost of the latter option it has been decided to focus in the short term on a
complete overhaul of the existing office space. It is hoped that this can be achieved during 2001.
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The future
Our main objectives for the next three years are as follows:
v  wewill give our partners more choice of materials and services that we provide;
v  wewill supply 2.5m books, carefully matched to the expressed needs of our partners;

v  wewill further develop our partnerships with organisations in developing countries that
can help us achieve our ams;

v  wewill help our partners benefit from the advances in information and communication
technology and we will help them share information amongst each other;

v weadsointend to increase support for the development of the local book trade;

v  weintendtolook carefully at our role and that of our partnersin sustainability and in using
our support to generate resources locally.

In early 2001 the current three-year cycle of funding from the Department of International
Development comes to an end. Following the precedent set in 1994 and 1998 they have decided
to commission areview of our work before deciding on the level of funding we will get over the
next three years.

We also have anew proposal in to the EU and we are intending to put our third proposal into the
National Lottery Charities Board in March 2001. If successful these projects will last four years
and aim to increase access to culturally relevant material, promote development of professional
skillsand institutional capacity and support the development of the local book trade. The success
of these proposals will have a significant impact on our programmes over the next few years.

We are hosting the second of three partner workshops in March 2001. This series of workshops
isfunded by the National Lottery Charities Board. Thefirst one, held in November 1999 was the
starting point for the development of our current strategic plan; the aim of thisone will be to look
at how we implement the plan.
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Directors and members

The directors of the company during 2000 were the President and council members listed on the
inside front cover. No directors retired (other than by rotation, all of whom were re-elected) or
were appointed during the year. The President, Lady Ranfurly, the charity’s founder, died
peacefully in her sleep during the night of Saturday/Sunday, 10/11 February 2001. No decision
has yet been taken, pursuant to clause 51of the articles of association, whether to appoint a
successor.

Throughout 2000, the members of the company were its directors.

Pursuant to clause 44 of the articles of association, the following directorsretire by rotation at the
Annua Genera Meeting to be held on 12 July 2001:-

Richard JL Altham — Appointed 16 March 1982
James Arnold-Baker — Appointed 22 April 1998
Victor Nwankwo — Appointed 26 November 1997
Lady Caroline Simmonds — Appointed 22 April 1992

All will offer themselves for re-election.

Statement of directors’ responsibilities
Company law requires the directors to prepare accounts for each financial year which give atrue
and fair view of the state of affairs of the company and of its surplus or deficit for that period. In
preparing these accounts, the directors are required to:
@ select suitable accounting policies and then apply them consistently;

(b) make judgements and estimates which are reasonable and prudent;

(© prepare the accounts on the going concern basis unless it is inappropriate
to assume that the company will continue in business.

The directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any timethefinancia position of the company and to enable them to ensure

that the accounts comply with the Companies Act 1985. They are aso responsible for
safeguarding the assets of the company.

Fixed assets

Details of fixed assets are contained in the balance sheet and in notes 2(c) and 10 to the accounts.
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Auditors

The auditors, BDO Stoy Hayward, have indicated that they are willing to continue in office and,
in accordance with the provisions of the Companies Act 1985, a motion that they be reappointed

will be proposed at the Annual General Meeting on 12 July 2001.

Signed on behalf of the Council

Vo el

Peter Jubb
Secretary

30 March 2001
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§3 REPORT OF THE AUDITORS
TO THE MEMBERS OF
BOOK AID INTERNATIONAL

We have audited the accounts on pages 12 to 21 which have been prepared under the historical
cost convention.

Respective responsibilities of directors and auditors

Asdescribed on page 9, the directors, who also act astrustees for the charitable activities of Book
Aid International, are responsible for the preparation of accounts. It isour responsibility to form
an independent opinion, based on our audit, of the accounts and to report our opinion to you.

Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices
Board. An audit includes examination, on atest basis, of evidence relevant to the amounts and
disclosuresin theaccounts. It alsoincludesan assessment of the judgements made by the directors
in the preparation of the accounts, and of whether the accounting policies are appropriate to the
charitable company’ s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which
we considered necessary in order to provide us with sufficient evidence to give reasonable
assuranceasto whether the accountsare freefrom material mis-statement, whether caused by fraud
or other irregularity or error. Informing our opinion we a so evaluated the overall adequacy of the
presentation of information in the accounts.

Opinion
In our opinion, the accounts give atrue and fair view of the charitable company's state of affairs

asat 31 December 2000 and of itsincoming resources and application of resourcesin the year then
ended and have been properly prepared in accordance with the Companies Act 1985.

o Sha He X

BDO Stoy Hayward

Chartered Accountants & Registered Auditors
Emerald House

East Street

Epsom Surrey KT17 1HS

30 March 2001
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§4 STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2000
Incorporating an Income and Expenditure Account

2000 1999
UNRESTRICTED  RESTRICTED TOTAL TOTAL
See
note £ £ £ ! £
INCOMING RESOURCES
Voluntary income gross 462,828 872,555 1,335,383 1,542,246
Less deferred income — — — (40,000)
462,828 872,555 1,335,383 1,502,246
Donations in kind 3,294,000 — 3,294,000 3,507,000
3 3,756,828 872,555 4,629,383 5,009,246
Interest receivable 38,924 2,704 41,628 32,015
Book sales and other income 3,446 — 3,446 7,409
TOTAL 3,799,198 875,259 4,674,457 5,048,670
OUTGOING RESOURCES 4
Direct charitable... ... ... :
Projects and programmes 234,854 661,301 896,155 1,049,318
Use of donations in kind 5 3,294,000 — 3,294,000 3,507,000
Support costs 66,788 188,060 254,848 226,048
3,595,642 849,361 4,445,003 4,782,366
Other expenditure.. ... ...
Fundraising and publicity 37,249 104,886 142,135 154,954
Management and administration 9,541 26,864 36,405 24,306
TOTAL 3,642,432 981,111 4,623,543 4,961,626
Net incoming resources 156,766 (105,852) 50,914 87,044
before revaluation i
Revaluation of tangible fixed assets 10 — — — —
MOVEMENT IN FUNDS 156,766 (105,852) 50,914 87,044
Fund balances brought forward 761,078 208,879 969,957 882,913
FUND BALANCES carried forward 917,844 103,027 1,020,871 969,957

||

All recognised gains and losses are included in the Statement of Financial Activities
All activities during the above two financial years arose from continuing operations

The charity did not discontinue any of its operations nor acquire new ones

The notes on pages 14 to 21 form part of these accounts
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§5 BALANCE SHEET

AT 31 DECEMBER 2000

At 31-Dec-2000 At 31-Dec-1999
See
note £ £ £ £
TANGIBLE FIXED ASSETS 10 390,033 380,934
CURRENT ASSETS
Debtors 11 47,057 160,283
Cash at bank and in hand 655,796 577,169
702,853 | 737,452
CREDITORS .
Amounts falling due within one year 12 72,015 148,429
NET CURRENT ASSETS 630,838 | 589,023
TOTAL NET ASSETS 1,020,871 969,957
REPRESENTED BY: !
Unrestricted funds: 13
Free reserves 422,811 190,144
Designated to building project 105,000 0
Fixed assets 250,033 240,934
777,844 431,078
Emergency Operating Reserve (free) — 190,000
Revaluation Reserve 140,000 140,000
917,844 761,078
Restricted funds: 14 103,027 208,879
1,020,871 969,957
Approved on 30 March 2001
Signed on behalf of the Council:
/ Mo e ive—
Council member — T Rix Council member — M M Freeman

The notes on pages 14 to 21 form part of these accounts

BOOK AID INTERNATIONAL

ANNUAL REPORT & ACCOUNTS 2000

PAGE 130F 21




§6 NOTES TO THE ACCOUNTS

31 December 2000

1. STATUS

The company is aregistered charity (No. 313869) and qualifies for exemption from corporation tax on its charit-
able activities. Itislimited by guarantee and has no share capital. The Memorandum of Association providesthat
each member isliable to contribute a sum not exceeding one pound in the event of the company being wound up
whilst they are amember or within one year of their ceasing to be a member.

The directors of the company are the council members, and they are the charity’s trustees.

2. ACCOUNTING POLICIES

(a) Accounting convention: The accounts have been prepared under the historical cost convention as modified by
therevaluation of certain fixed assets, in accordance with the recommendations of the 1995 edition of “Accounting
by Charities: Statement of Recommended Practice” (SORP), on the going concern basis and in accordance with
applicableaccounting standards. Department for International Development funding isreviewed every threeyears
and this has not yet been finalised for the three year period commencing on 1 April 2001. The trustees consider
that the going concern basisis appropriate for the preparation of these accounts.

(b) Cash flow: The accounts do not include a cash flow statement because Book Aid International, as a small
reporting entity, is exempt from the requirement to prepare such a statement under Financial Reporting Standard 1
“Cash Flow Statements”.

(¢) Tangible fixed assets: Freehold land and buildings areincluded at valuation and have not been depreciated. The
property is maintained as a matter of policy by a programme of repair and refurbishment.

Fixed assets purchased for an amount of £1,500 or more and which have alife expectancy of morethan three years
are capitalised and depreciated over their expected useful lives (note 10). Other than land and buildings, assets
are depreciated at the following rates:

Furniture and non-computer equipment 20 % per annum on cost
Computer equipment ... .......... 25 % per annum on cost
Warehouseshelving .............. 10 % per annum on cost
Warehouse trolleys, yard gates.. . . . . . 12%:% per annum on cost

(d) Income: Grants and donations are credited to income when receivable unless they are specifically related to
activities to be carried out in afuture year, in which case they are carried forward as deferred restricted income.
Tax recoverable on certain types of donation (eg covenants) is credited to incomein the year in which the donation
isreceived.

(e) Expenditure: Expenses are accounted for on an accruals basis.

(f) Projects and programmes, use of donations in kind, fundraising, publicity, administration and support costs:
No distinction is made between fundraising and publicity costs. Costs are alocated as far as possible directly to
the relevant area of activity. Where this is inappropriate, they are apportioned on a basis consistent with the
respective levels of activity in each area.

(g) Fund accounting: Unrestricted funds comprise those moneyswhich may be used towards meeting the charitable
objectives of Book Aid International at the discretion of the trustees. Apart from fixed assets, the funds consist
of free reserves and designated funds:-

Free reserves are that part of the charity’ s funds freely available for its general purposes.

Designated funds are unrestricted funds which, by an administrative act of the trustees, have been earmarked for
aparticular project or use without restricting or committing the funds legally. The designation may be cancelled
by the trusteesiif they later decide that the charity should not proceed or continue with the use or project for which
the funds were designated.
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The Emergency Operating Reserve was afund designated by the trustees to meet temporary shortfallsin income.

The Revaluation Reserve arose following revauation of the company's freehold premises (note 10).

Restricted funds are moneys raised for, and their use restricted to, specific purposes or subject to donor-imposed

restrictions.

(h) Leased assets: Rentalsapplicableto operating leaseswhere substantially all of the benefitsand risks of ownership

3.

4.

remain with the lessor are charged to expenditure as they occur.

VOLUNTARY INCOMING RESOURCES

2000 | 1999
Unrestricted Restricted Total | Total
Cash income by type
of donor: £ £ £ £
Charitable Trusts 209,902 304,765 514,667 624,953
Governments 723 441,939 442,662 638,144
Companies 81,864 122,957 204,821 113,258
Community Sources 124,741 1,379 126,120 95,341
Individuals 45,598 1,515 47,113 30,550
462,828 872,555 1,335,383 1,502,246
Donations in kind (see s
note 5): 3,294,000 — 3,294,000 3,507,000
3,756,828 872,555 4,629,383 5,009,246
OUTGOING RESOURCES
Projects Use of Fund- :
and pro-  donations  Support  raising 2000 1999
grammes in kind costs &PR  Admin Totals ;  Totals
£ £ £ £ £ £ £
Staff costs: | 496,441 — 146539 82,184 21,400 746,564 778,501
Shipping & despatch and book disposal: 85,090 — - - - 85,090 82,707
Book buying: | 312,603 _ — — — 312,603 450,210
Fundraising and PR: — — — 38,537 — 38,537 28,075
Unrecoverable VAT: — — — 7,020 — 7,020 2,333
Audit, bank, legal: — — — — 11,524 11,524 6,674
Donations in kind (note 5): — 3,294,000 - - — 3,294,000 3,507,000
Other costs: 2,021 — 108309 14,394 3481 128,205 106,126
Totals: | 896,155 3,294,000 254,848 142,135 36,405 4,623,543 4,961,626
1999: | 1,049,318 3507,000 226,048 154,954 24,306 — 4,961,626

“Staff costs” above includes staff and volunteer recruitment, training, travel and subsistence expenses, and the
costs of external consultants, which are not included as “Employee costs” in note 6.
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5. DONATIONS IN KIND AND VOLUNTARY HELP

During the year, over one million new and second-hand books were donated. Most were collected and delivered
free of charge thanks to Rotary clubs and other donors throughout Britain. Discounted freight was provided by
many shipping companies. When grants were used to buy books, this usually was done at a substantial discount.

During the year, 3,002 cases of books were despatched (1999 = 3,183). The directors have estimated the
significant, voluntary, non-financial assistance to have had a value to the company equal to £1,097 per case of
books despatched (1999 = £1,102) and atotal value in the year of £3,294,000 (1999 = £3,507,000).

Many voluntary helpers assisted with sorting, stamping and packing books, with administrative, fundraising and
publicity tasks, aswell as collecting books throughout the UK. In accordance with the SORP, no monetary value
has been placed on this very valuable resource. Also in accordance with the SORP, the valuation is based upon
what we would have to spend hypothetically were we to attempt to purchase the books locally.

Value per  Number of Total value*

book books
Value of UK delivery
on donated books used £0.15 665,663 £100,000
Value of donated books used
Adult fiction, non-fiction £5.15 83,124 £428,000
Primary texts & children's £2.06 304,857 £628,000
Secondary texts £2.22 107,000 £238,000
Tertiary, law and medicine £10.30 170,682 £1,758,000
Value of publishers' discount§ £3.62 31,104 £113,000
on purchased books
Value of shippers' discounts £0.04 729344 £29,000

on all books shipped
£3,294,000

! Excludes books purchased as part of the Local Purchase

k . ;
Project, IABSS, or from the Publishers’ Resource Packs. NB: Figures are rounded

6. EMPLOYEE COSTS

2000 1999
Wages and salaries 584,848 573,971
Employer’s NI contributions 54,388 49,154
Other pension costs 20,815 19,086
£660,051 £642,211
Average number of employeesinvolvedin. . .
Projects and programmes 25Y% 27%
Support for the above 4% 3%
Fundraising and publicity 3 4
Administration Vs Y
33% 35%
Number of employees earning £40,000 to £49,999 pa 1 1
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10.

PENSION COSTS

The company contributes to a defined contribution pension scheme administered by the Pensions Trust, an indep-
endent company. The pension cost chargeindicated in note 6 represents the contributions payable by the company
to the fund for the year. There were outstanding contributions of £4,472 (1999 = £3,112) as at the balance sheet
date, which are accrued as expenditure.

COUNCIL MEMBERS’ REMUNERATION AND EXPENSES

Members of Council received no remuneration during the year (1999 = £nil). Travel and subsistence expenses
reimbursed to, or paid on behalf of, three trusteeswho travelled to meetings from Africatotalled £10,727 for eight
attendancesin 2000 (1999 = £11,863 for seven such attendances). Expenses reimbursed to two UK-based Council
memberstotalled £367 in 2000 (1999 = £235). So, Council members' total expenses=£11,094 (1999 = £12,098).

AUDITORS’ REMUNERATION

Auditors remuneration for the annual overall audit was £5,000 (1999 = £5,000), for special project audits was
£2,066 (1999 = £nil), and their fees for other services were £nil (1999 = £nil).

TANGIBLE FIXED ASSETS

A detailed calculation of how these are split by function has not been carried out but a rough estimate based on
floor area givesthefollowing: Direct charitable 94%, fundraising and publicity 5%, administration 1%.

Freehold Furniture and Plant and
property” equipment machinery Totals
Cost/valuation: £ £ £ £
At 1 January 2000... ..... 370,000 49,229 2,917 422,146
Additions during the year. .. — 5,541 7,588 13,129
Revaluation of premises . ... — — — 0
370,000 54,770 10,505 435,275
Accumulated depreciation:
At 1 January 2000. .. — 39,753 1,459 41,212
Charge for the year. .. — 3,665 365 4,030
— 43,418 1,824 45,242
Net book value:
At 31 December 2000. .. £370,000 £11,352 £8,681 £390,033
At 31 December 1999. .. £370,000 £9,476 £1,458 £380,934

* The origina (1987) cost of the charity’s freehold premisesin Coldharbour Lane, Camberwell was
£230,000. The premises have been twice revalued, in 1993 and in 1998, by Messrs Andrews and
Robertson, Chartered Surveyors, Camberwell, London SE5. The revaluations give current open market
valuations of the freehold interest in the charity’s property.
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11. DEBTORS

At 31-Dec At 31-Dec
2000 1999

£ £
“Trade” debtors (ie overdue grant instal ments) 15,000 127,367
Prepayments 17,089 12,523
Taxation 5,534 12,082
VAT recoverable 9,434 8,311
47,057 160,283

12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

At 31-Dec At 31-Dec
2000 1999

£ £
Accruals and deferred income 41,779 71,423
Tax and social security 20,193 16,706
Other creditors 10,043 60,300
72,015 148,429

13. MOVEMENTS IN UNRESTRICTED FUNDS

Balance Incoming  Outgoing Balance
1 Jan 2000 resources resources Transfers? 31 Dec 2000

£ £ £ £ £
Free reserves 190,144 3,799,198 (3,638,402) 71,871 422,811
Designated funds’ — — — 105,000 105,000
Fixed assets 240,934 — (4,030) 13,129 250,033
431,078 3,799,198 (3,642,432) 190,000 777,844
Emergency Operating Reserve 190,000 — — (190,000) 0
Revaluation Reserve 140,000 — — — 140,000
761,078 3,799,198 (3,642,432) — 917,844

! The trustees have designated some unrestricted funds for use towards premises improvement. It was agreed that
£125,000 would be a suitable ‘start-up figure' for the otherwise restricted Building Appeal Fund (see note 14)
launched at a special fundraising event held in November 2000. As this fund already contained £20,000 of
restricted funding donated before the start of the year, the amount of unrestricted funding to be so designated was
£105,000.

2 £60,000 was transferred to the Emergency Operating Reserve (EOR) by the Policy and Resources Committee on
4 October 2000, so bringing its level to £250,000. On 30 November 2000, Council revised the charity’s Policy
Relating to Financial Reserves in such away as effectively to abolish the EOR by combining it with other free
reserves whilst retaining the concept of striving to retain sufficient total free reserves to finance the equivalent of
six months' operating costs. The overal net effect for the full year wasto transfer £190,000 from the EOR to the
free reserves, as shown above.
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14. MOVEMENTS IN RESTRICTED FUNDS

RESTRICTION:-

COUNTRY / REGION :-
Southern Africa
Africa / rest of the world
South Africa
Tanzania
Africa
Rest of the world

SUBJECT / LEVEL :-
Law book programme
Pharmaceutical books

Universities programme

PUBLISHING SUPPORT :-
Publishers’ Resource Pack
TABSS

OTHER BOOK BUYING
GIFT AID 2000
LOCAL PURCHASE
NUFFIELD VISITORS

NATIONAL LOTTERY CHARITIES
BOARD - PROJECT 1

NATIONAL LOTTERY CHARITIES
BOARD - PROJECT 2

SHIPPING / TRANSPORT
FUNDRAISING / PUBLICITY
IT UPGRADE

BUILDING APPEAL FUND

Balance Balance
1 Jan Incoming Outgoing 31 Dec
2000 resources resources Notes 2000

£ £ £ £
42,926 82,000 (101,241) ! 23,685
— 213,515 (213,515) 2 —
— 29,323 (29,323) : —
2,900 — 2900)  ° —
2,500 115,229 (117,729) ° —
— 54,690 (54,690) ® —
— 1,000 (1,000) ! —
— 2,000 (2,000) 8 —
— 20,000 (20,000) ° —
14,660 22,213 (36,655) 10 218
84,331 44,210 (128,541) u —
— 72,000 (72,000) 1 —
— 1,354 (1,354) 13 —
— 20,239 (19,563) 1“ 676
787 11,104 (11,891) 15 —
16
32,182 18,694 (50,876) —
17
7137 115967 (77.112) 45,992
— 550 (550) 18 —
— 50,000 (38,715) 1 11,285
1,456 — (1,456) 2 —
20,000 1,171 0 21 21,171
208,879 875,259 (981,111) 103,027

————————————————————————————

Movements in restricted funds are shown in the table above. The numbers in the penultimate column refer to the

notes below, which give details of the various funds.-

Country / region restrictions:

1 Southern Africa
2 Africa / rest of the
world

Funded by the Beit Trust and restricted to programmesin Malawi,
Zambia, and Zimbabwe, providing cases of purchased and donated books

and journals.

Funded by the Department for International Development, to provide
donated and purchased books for specified countriesin Africa, the

Caribbean, the Pacific Islands, and South East Asia.
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3 South Africa  South Africa Books Aid Project, funded by the Department for
International Development, to improve access to books in primary schools
and resource centres/ librariesin three provinces of South Africa.

4 Tanzania Community Resource Centre Project jointly funded by the Department for
International Development and CODE Canada, taken over from CODE
Europein 1998.

5 Africa Funded by BP Amoco Ltd, The Clothworkers Foundation, De Beers, the
Dulverton Trust, Reuters Holdings plc, Rio Tinto plc, St Ignatius Church
Group, States of Jersey Overseas Aid Committee, the Tudor Trust, and
UBS Warburg, and restricted to country programmesin Africafor the
provision of donated books.

6 Rest of the world Funded by Booker Tate Ltd, Cable & Wireless plc, Daphne Cohen
Charitable Trust, Edmund Cohen Charitable Trust, the John Ellerman
Foundation, the Rhododendron Trust, States of Jersey Overseas Aid
Committee, and UBS Warburg, and restricted to country programmes
outside Africa, and to the VSO Support Programme.

Subject / level

7 Law book programme Funded by the Law Society, to provide law materials to developing
countries.

8 Pharmaceutical books Funded by the Commonwealth Pharmaceutical Association, to provide
the British National Formulary to pharmacists in devel oping countries.

9 Universities programme Funded by Warburg Dillon Read, to provide purchased and donated books
and journals to universities in sub Saharan Africa.

Other restricted projects and programmes

10 Publisher’s Resource Funded by the European Commission, Rockefeller Foundation,
Pack Netherlands Ministry of Foreign Affairs, Nippon Foundation, and Unwin
(part of the Publishing Charitable Trust, to support the development of publishing in Africaand
Support Programme) the Pacific by providing training materials for local publishers.

11 TIABSS  Intra African Book Support Scheme, funded by the European
(part of the Publishing Commission, Netherlands Ministry of Foreign Affairs, Headley Trust, the
Support Programme) Royal Danish Ministry of Foreign Affairs, and Swedish International
Development Authority, to support the development of publishing in
Africaby purchasing and distributing African published books in Africa.

12 Other Book buying Funded by the Department for International Development, to provide
purchased books to specified countries in Africa, the Caribbean, the
Pacific Islands, and South East Asia.

13 Gift Aid 2000 Money given by individuals as part of the government’s Gift Aid 2000
initiative whereby donations of any size can have the tax recovered so
long as the money is used to support the poorest countries.

14 Local purchase Funded by the Royal Danish Ministry of Foreign Affairs, a project
providing funds to the Rural Libraries and Resources Devel opment
Programme in Zimbabwe to purchase books locally.

15 Nuffield visitors Funded by the Nuffield Foundation, for representatives from key partner
organisations to visit the UK and work on attachment at Book Aid
International to select books for their organisations and undertake
professiona visits and training.
16 National Lottery Funded by the National Lottery Charities Board, to strengthen links with
Charities Board partner organisations at strategic and operational levels, in order to
project 1  improve the quality of the service.

17 National Lottery Funded by the National Lottery Charities Board, to increase access to
Charities Board books for poor and disadvantaged communities by providing books and
project 2 other information and by facilitating communication with and between
partner organisations.
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18 Shipping / transport

19 Fundraising / publicity

20 IT upgrade
21 Building Appeal Fund

Funded by Friends of the Maldives for the shipping of booksto the

Maldives.

Funded by the Department for International Devel opment, for the cost of
World Book Day publicity materials and by Pearson Education Ltd, for
the cost of areception to launch the strategic plan for 2001 - 2003.

Funded by a grant from the Rhodes Trust, for a new accounts system.
Donations given towards improving Book Aid International’ s premises.

15. ANALYSIS OF NET ASSETS BETWEEN FUNDS

16. LEASING COMMITMENTS

Total Total
Unrestricted Restricted 31 Dec 31 Dec
funds funds 2000 1999
£ £ £ £
Tangible fixed assets 390,033 — 390,033 380,934
Net current assets 527,811 103,027 630,838 589,023
917,844 103,027 1,020,871 969,957
R IEE———————————————————-"7

The annua commitment under non-cancellable operating leasesis as follows:

2000
£
Office equipment: 0- 1year —
1-2years 1,704
2-5years 1,400
5+ years —

1999
£
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